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and methods. In our culture any system which designates that some man is
superior to another one creates mentally unhealthy attitudes and consequent
practices. It places far too much emphasis on rank, which in turn may tend
to lead to its abuse. The term itself leads to the assumption, on the part of a
few officers, that the "superior" in rank should have the superior quarters,
the superior food,12 and other special privileges. It may be the basis for re-
ferring, in the usual Army parlance, to "officers' ladies" and "enlisted men's
wives."
When men of inferior ability fell into superior rank, they often tried to
cover up their inexperience by tough, profane, hard, crusty behavior; they
exerted their leadership through blunt, unexplained dicta. Such unconscious
devices to feign great masculinity and ability are well recognized psycho-
logically. Rarely if ever are such men aware of the true meaning of their
actions. Unfortunately, there is no very easy way in which to bring it to their
attention.
The Doolittle Board dealt courageously with many of these problems;
their recommendations were certainly not couched in psychiatric terms, and
it is questionable if they were aware in more than a general way of the psychi-
atric implications. They nonetheless pointed out fundamental psychiatric
tenets that have been emphasized in many places in the previous chapters
concerning better selection of officers, more adequate orientation and indoc-
trination, training which stressed personnel management and human rela-
tions, assignment on the basis of ability and training, promotion and/or
demotion on the basis of merit, the employment of a rigorous method of
screening and weeding out incompetents and undesirables and, probably the
most important, a more effective internal policing system to prevent abuses
of privileges other than those which enable an officer to do his job more
effectively.
Similarly they dealt directly and extremely commendably with the prob-
lem of inequality that was existing between officers and enlisted men for mis-
behavior and military offenses. They made a sound recommendation relative
to the inequality of the awards. They recommended what we learned in basic-
training camps as extremely helpful in maintaining mental health, namely a
system permitting the expression of complaints.13
Regular Army attitudes toward civilian Army. As was mentioned above,
the Doolittle Report in more than one place referred to the necessity of
changing certain traditions. This, like any attempt to alter human nature,
12 At least according to regulations, the field mess of an officer is exactly the same as of the
enlisted man, unless paid for by the officer himself and purchased on the open market. The
enlisted mess on a post is often superior to any other.
*8The Inspector Geneial's department always has had the responsibility to "hear** complaints
from anyone.